THE GREAT STATE

women for hospital, and perhaps educational work,
and so forth. He believed such a service would perme-
ate the whole state with a sense of civic obligation. . . .

But behind all these conceivable triumphs of
scientific adjustment and direction lies the infinitely
greater difficulty on our way to the Great State,
the difficulty of direction. What sort of people are
going to distribute the work of the community, de-
cide what is or is not to be done, determine wages,
initiate enterprises; and under what sort of criticism,
checks, and controls are they going to do this delicate
and extensive work ? With this we open the whole prob -
Jem of government, administration, and officialdom.

The Marxist and the democratic socialist gen-
erally shirk this riddle altogether; the Fabian con-
ception of a bureaucracy, official to the extent of
being a distinct class and cult, exists only as a
starting-point for healthy repudiations. Whatever
else may be worked out in the subtler answers our
later time prepares, nothing can be clearer than
that the necessary machinery of government must
be elaborately organised to prevent the develop-
ment of a managing caste, in permanent conspiracy,
tacit or expressed, against the normal man. Quite
apart from the danger of unsympathetic and fatally
irritating government, there can be little or no
doubt that the method of making men officials for
life is quite the worst way of getting official duties
done. Officialdom is a species of incompetence.
The rather priggish, timid, teachable and well-
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